“F::i Peninsula Metropolitan Park District
q_ PO Box 425 — Gig Harbor, WA 98335

253-858-3400 — info@penmetparks.org

PenMet Parks www.penmetparks.org

GigHarbor, Washington

STUDY SESSION AGENDA

April 06, 2021, 4:00 PM

ATTENTION: Park Board meetings are being held online via Zoom under Governor Inslee’s public health
proclamations regarding the COVID-19 virus. Members of the public are encouraged to join the study
session and/or regular meeting by using the Meeting ID 820 8085 0479 Password: PenMet0406, or call in
at +1 253-215-8782 Password: 4141223240. Meeting agendas can be accessed online at
PenMetParks.org. Comments submitted via email will be read into the record during the meeting; the
deadline to submit comments is 5 pm on April 5, 2021.

Call to Order
Commissioner Roll Call:

Present Excused Comment
Amanda Babich
Kurt Grimmer
Maryellen (Missy) Hill
Steve Nixon
Laurel Kingsbury

ITEM 1 Approval of Agenda

ITEM 2 Board Discussion
2a. Hale Pass Renovation Scope and Budget
2b. CRC Fundraising

ITEM 3 Adjournment

AGENDA POLICY

No comments or discussion will be allowed on consent items.

Citizen Comments: Citizens are afforded an opportunity at each regular and special meeting of the Board of Park
Commissioners to offer their comments to the Board. Citizens are limited to a three (3) minute time limit and may only
speak once during the Citizen Comment period at each meeting. Comments will be included as part of the official
record of the meeting.

Individuals requesting an item to be placed on the agenda must submit a request by 12 noon on the Monday
preceding the Tuesday meeting date.

Individuals wishing to submit materials or written testimony to the Board at the meeting must provide ten (10) copies
at least 15 minutes prior to the start of the meeting.

*Special Note: Due to current circumstances, we will be accepting citizen comments via email at

ssnuffin@penmetparks.org up until 5:00 PM the Monday prior to PenMet Parks Regular Meetings. Comments will be
read and recorded in the meeting.
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Hale Pass Park and Arletta
Schoolhouse Renovation

Project Update

April 6, 2021
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Agenda

1. Park planning and existing conditions
2. Project update: scope, budget, schedule, and cash flow
3. Project vision and scope discussion

4. Next steps




Park planning and existing
conditions
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Robert W. Droll, Landscape Architect, PS
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Hale Pass Park Conceptual Plan dated 1/25/2007 prepared by RW Droll Landscape Architects
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HALES PASS COMMUNITY CENTER

siliny wr -

Design Opportunities

Management Considerations

Inventory, Design Opportunities, and Management Considerations (source: 2018 District Comprehensive PROS Plan)

Implement the conceptual plan for the park.

Formalize an accessible path system to connect the parking spaces in
front of the community center to center, the tennis courts and shelter.

There are opportunities to develop picnic areas in the field between the

ball fields and the community center

There is an opportunity to add power and lighting to the shelter and
picnic tables to make the shelter more welcoming and multi-purpose.

There is an opportunity to define parking spaces with wheel stops.

Install wheel stops to designate parking spaces.

Update park signage with site map.

Limb-up the trees around the back side of the tennis courts and shelter
to improve site-lines for security and safety.

AMENITIES

Approximately 20 gravel
parking spaces

1 entry sign
2 benches
3 trash containers
1 backstop and baseball field
1 rules sign

1 doggie waste container
dispenser

2 tennis courts / pickleball
1 port-a-potty
1 large picnic shelter - timber
and rock CCC style with

concrete slab floor/no
power

NEIGHBORHOOD PARK

3507 Ray Nash Drive NW

3.8 acres
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Harbor Family Park & Knight Forest

Harbor Family Park is a 37.5-acre open space (including Knight Forest)
between the communities of Warren and Gig Harbor. The forested park
includes natural trails accessible from a gravel parking lot. PenMet Parks
should complete a master planning process to formalize and scope the
park’s future amenities and design as a regional park.

B Future improvements could include natural areas and trails for hiking and
wildlife watching, development of sports fields, sport courts, a playground,
parking and restroom.

B Inthe interim, the District could improve the park’s entrance with the
addition of benches, a picnic area and tree pruning. Wayfinding signage
and regular patrols would improve safe access to the park and its trails.

B The District should also work with the County to address street drainage
ontao the site and repeated trail flooding

Maplewood Park

Maplewood Park is an undeveloped, 36-acre forested waterfront site with
approximately 0.6 mile of shoreline located in the northeastern part of

the Peninsula. There are few public access points to the shoreline in this
part of the Peninsula. The District should develop a conceptual master
plan for the park. To allow public access to the Sound, the District should
build natural surface trails with access to the shoreline and add parking and
signage. Additional regional park amenities could include nature play areas,
restrooms and a ropes course

Neighborhood Parks

The District has two developed neighborhood parks and two undeveloped
park sites, which provide a total of 35 acres of parkland.

Gig Harbor Parks also provides ten neighborhood parks for residents of the
City of Gig Harbor. These parks provide 23 acres of neighborhood parklands
within the most heavily populated area on the Peninsula.

Hales Pass Community Center

The Hales Pass Community Center Park is a 3.8-acre park with a baseball
field, two tennis courts, a large picnic shelter, a portable toilet and a
gravel parking lot. A conceptual master plan has been completed, and
recommended improvements include the following,

Creating an accessible path system connecting park amenities
Upgrading fields

Developing additional picnic areas

Developing a playground

Adding electricity and lighting to the existing picnic shelter
83

M Updating park signage with rules and a park map

W Limbing-up trees near the tennis courts and picnic shelter to improve
safety

B Resurfacing tennis courts and adding ADA accessible entrances

In addition, the District should pursue opportunities to acquire the private
lot between the tennis courts and softball field to create a connected and
more unified park facility.

Rosedale Park

Rosedale Park is a 2.7-acre park in the community of Rosedale. The
southwest side of the park has an irrigated, multi-purpose softball and
youth soccer field and a playground. The fields and backstops were recently
developed and are in good condition. The northeast side of the park is
home to Rosedale Hall, which provides a large community hall and kitchen
available for rentals, as well as two tennis courts and a half-court basketball
court. Parking is available in both portions of the park. Recommended
improvements at Rosedale Park include the following.

W Replacing 3-tiered bleachers to meet safety standards

B Resurfacing the tennis courts and basketball half-court

Peninsula Gardens Park

Peninsula Gardens is 10.6-acre park site west of the City of Gig Harbor. It is
currently home to the Gig Harbor Farmer’s Market and is developed with
paved parking lots and buildings.

B Given the site’s location and current level of development, it may be well-
suited as a location for a future indoor recreation center or indoor sports
facility.

B Additional on-site amenities could include parking and play areas,
The District should develop a master plan for the site to guide future
impruvements‘

B The site plan may warrant a feasibility analysis for locating potential indoor
recreation facilities.

Kopachuck Heights

Kopachuck Heights is an 17.8-acre undeveloped neighborhood park located
immediately east of and adjacent to Voyager Elementary School and near
Kopachuck State Park.

B The District should review the existing conceptual master plan and update
it as necessary prior to site improvements.
Developing shared parking with the school would be beneficial

W Potential park improvements could include a play area, sports field and a
disc golf course.
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PenMet Parks - District Comprehensive Plan
Park & Facility Condition Assessment Matrix

Paved Courts: Basketball

Recreation Amenities

Baseball / Softball Fields
Park [ Spray Park

Tennis, softh:

shelter, and natural

areas in fair
condition.

Park Structures

Vegetation
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Address Ac. | Park Type & & 2 2 =] A 5 A £ L = £ =] & E £ 3 = 8
Cedrona Cowve Boat Launch Leschi & 13th Avenue, Fox Island 0.10f  Special Use - - - . - - - - = o o
Hales Pass Community Center 3507 Ray Mash Drive NW 5500 Neighborhood Park - 2 - 2 3 1 ] 1 3* M - 2 N N 3 - - 2 ' E
Fox Island Fishing Pier 1453 Ozette Drive 3.804 Meighborhood Park - - - 1 s 1 1 \ﬂ"-, 1 2 1 = 2 1
Kopachuck Heights Eazt [ adjacent to Voyager Elem School 17.81] MWeighborhood Park - - - - - - T - - - = = B
Maplewood 14600 14th Avenue NW 34004  Regional Park = . . - - - - """"‘--E.a.rr,/-' - - -
M Fark® 1600 Lucille Parlky 35.004 Regional Park Site fUrnlShlngS and 1 N 1 1 1 2

arrows Parl ucille Parkway X egional Pari - . . = H o =

signage in good Pathways, parking,

Paninzula Gardens ‘Waollochet Drive NW 10.59)  Weighborhood Park - e - - - i - - -
Peninsula Joint Recreation Area 8502 Skansie Ave 22.000 Regional Park = = 2 N - - - N poor condmon . - - - 2
Rosedale Playfield & Tennis Courts® Bbth Avenue NW & Rosedale Street 2008 Neighborhood Park 1 2 2 = 1 1 1 M 1 3 - - 1 - - 1 1 1 1 2
sehmel Homestead Park’ 78th Avenue NW & Sehmel Drive NW 98.00] Regional Park 1 i 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1

Facility Condition Assessment (source: 2018 District Comprehensive PROS Plan)
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comments |
undeveloped site

historic interpretitive signage of the old school

drinking fountain needs repair

undeveloped site

undeveloped site

has viewing scopes to view the bridge/small gazebo
undeveloped site

Track

Bleachers need to add safety railing

Interoretive sians fading - need reolacement




Key Project Recommendations

The following is a summary of key project recommendations which will
require commitment from the District, its residents and partners to continue
to support a healthy parks, trails and recreation system that preserves and
enhances the safety, livability and character of the community.

Park & Trail Connections

Recreational trail connections, improvements and relationships to streets,
sidewalks and bike lanes have been developing as the Peninsula has grown.
The District should continue to plan for and implement the recreational

trails identified within this Plan and coordinate trail-related projects with the
transportation system planning or related public works projects sponsored

by the City of Gig Harbor, Pierce County and the State of Washington. In
particular, advocating for a crossing of SR-16 near Hunt Street to improve
east-west connections and link to the Cushman Trail. There may also be
opportunities to explore trail development partnerships with local user groups
and pursue additional trail segments and connections, as appropriate.

Parkland Development

Over the past decade, the District has successfully secured numerous sites
that would serve as future parks. The District should turn its attention to
planning and developing those sites to provide the outdoor recreational
amenities requested by the community. Specifically, site master plans.

should be crafted to guide the scope and development of Harbor Family

Park, Peninsula Gardens Park, Maplewood and Kopachuck Heights. Through

a community-driven process, these site master plans should consider
appropriate locations to accommodate the following amenities: picnic shelters,
inclusive playgrounds, splash pads, pickleball and disc golf, among others.
Including facilities for alternative or emerging sports can offer residents a
more diverse range of recreational experiences, while creating destinations
that attract and engage park users. The District should also consider
incorporating small-scale skateboard (skate spots), bike skills features or pump
tracks into park sites, as appropriate. Additionally, the District should consider
improvements to boat launches and identify opportunities for more water
access to the Sound.

Sport Courts & Fields Expansion &
Enhancements

Sport fields, particularly all-weather turf fields with lighting that allow more
reliable scheduling through spring and fall, are needed to address the
existing and future shortage of athletic fields. The District should consider
the installation of lighting for the existing fields at Sehmel Park, which will
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add programming capacity and not result in significant light spillover into
neighboring properties. As noted above, a site master plan for Harbor

Family Park is needed to define an appropriate development layout for that
property that includes sport fields and supporting amenities. Coerdination
with the school district for field usage and improvements may provide for
some of the sports leagues’ needs for practice and game play. Also, the public
process for this Plan revealed local interest in indoor courts for tennis, and
implementation of this idea should be guided by the indoor facility feasibility
assessment noted above

Indoor Facility Space

In response ta the pending expiration of the District’s use of the Indoor
Soccer Center, PenMet Parks should undertake a feasibility study to examine
the building program, footprint, potential locations and costing for an

indoor recreation facility. A new facility should accommodate indaor soccer,
the needs for recreation programming space for classes and activities and
possibly indoor tennis and pickleball. The feasibility study would also explore
the extent of amenities to be included with a potential provision for a phased
implementation plan based on financing and capital development resources.

Recreation Programming

The District should continue to coordinate and partner with other providers,
such as the YMCA, Boys & Girls Club and scheol district, for the provision
recreation services. In an effort to respond to programming gaps and expand
the diversity of offerings, the District should to focus on programs that are
in high demand or serve a range of users, while continuing to monitor local
and regional recreation trends to ensure community needs and interests are
addressed by available programming.

Water Access Improvements

Improvements to water access sites were requested by the public through the
survey and open house meetings. The District should pursue apportunities

to expand the number of sites that accommedate water access through
partnerships with the City or County or through acquisitions. The District
should also explore options to expand or install parking for existing water
access sites to meet local demand.

ADA & Access Enhancements

Minor improvements to access, such as providing stable-surface access to
site furnishings, are necessary to conform to the Americans with Disabilities
Act (ADA) and ensure universal accessibility. Also, the District should evaluate
the play equipment and its signage for code compliance and replace outdated
equipment, as appropriate. The Capital Facilities Plan includes a line item for
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covering small upgrades and improvements to remove barriers and improve
universal access. In general, the District should make improvements to existing
parks as needed to ensure proper maintenance, usability and quality of park
features and grounds.

Wayfinding & Signage

Parks, trails and other public open spaces are primary destinations that
support a cohesive, accessible and connected community require an
identifiable, unifying wayfinding program. The need for design standards for
awayfinding system has been identified in this Plan at large. PenMet Parks
should pursue a comprehensive wayfinding program that includes both
visual graphic standards and site furnishing standards. Colors, sign types and
information can help park and trail users navigate the outdoor recreation
experiences offered by the District.

Communications & Promotions

To broaden public awareness, the District’s website should continue to be
expanded to facilitate quick links to popular destinations and be designed
with mobile users in mind, either through a mobile-friendly site or a web-
based application. The website should include easy-to-access park system and
facility maps, trail maps and an up-to-date listing of park sites and amenities
ta enhance the experience of the on-the-go user. The District should consider
utilizing QR codes on signage as a means to share with or receive information
from visitors about maintenance, restoration or monitoring data.

Capital Facilities Plan

The Capital Facilities Plan (CFP) puts into chronclogical order the

project intent and strategic actions adopted by the District to guide the
implementation of this Plan. It assigns proposed time frames and estimated
costs for specific projects.

The CFP on the following pages lists the park and facility projects considered
for the next six years. The majority of these projects entail the acquisition
and development of parks, renovating or enhancing existing facilities, and
expanding trail corridors. The CFP provides brief project descriptions for
thase projects with priority ranking to assist staff in preparing future capital
budget requests

The projects were selected based on the need to address care for aging
facilities, implement long-standing plans for improvements, and work toward
meeting the goal to better connect and create access to park and recreation
facilities.
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2021 Long Range Capital Planning (LRCP/CFP) & Six-Year CIP

t Board Estimated 202128
& Priority Project Amount Notes I mw  gm mM ms zm o
Caital Furds Avitaths

CF Talals[17.260,000] 13,800,000| 4,080,000) 750,000) 2,350,000/ 3,100,000 | 41,340,000/
1 |Hale Pass School House 1,200 000 |Electrical, Pumbing. AL Parkisg 1,200,000 1,200,000
G| 2 |Recreafion Center 30,000 000 |1 oor Re: & samin 16,100,000] 13,700,000 24,800,000
3 [SHP Turf Repl 1t 100000 D |t haif el sk e chewin o 950,000 G0, 000
4 |Peninsula Gardens MP* 100,000 [Peninsata Gardans Maser Pian 100,000 100,000
L] HP Sheller Ruol 80 00D ropsaca 1= snemer ana ceezeway roan 0, 0] i (0|
] Narrows West CP 510 0000 [ Warraws Whast Ay Caeespun Pan 50,000/ £0,000
G & |Rosedale Hand-Launch B00 000 [and Launcs and Parking B, 000 800,000
G| & |Marmews Park Wes! Acg. 000 00D [Warrs ot Aesqusiian Sasts (Esll 100,000) 100,000/
% |Peninsula Gardens Dev 3, 0000, 00 [Ax determines by NP pracess 300,000 3 001,000
10 |Harbor Family Park M2* 130, 0000 [ arkzcr Famiy Bark Master Pas 130,000 130,000
11 |Hale Pass MP* 50,000 Par Wrster Pizn 50,000 0,000
12 |DeMolay MP* 50 000 | Dettaiy aser Fan 50,000 0,000
@] 13 |SHP - Rotaiy BP Trail CP 50,000 |zHF-REF Concepiual Fan 50,000 0,000
c| 13 |Sehmel HP - Rotary BP Trai 00 )00 [SHP- REP Trail C orvtruction 500,000 500,000
13 |DeMolay Park Pesril 250 004 | Subemiz application for PL Park Permit 250 000 240 000
131 |Rosadake Hall 2,000 0040 | cuato Baieing 2,000,000 2,000,000
17__|Rutary Bark Park Permit 250 084 |Sebrrizapplication for PL: Park Prermit 250,000 250,000
|17 |Hale Pass Dev 3,000,000 |ounsoor iptental gras at S00%US(% | 3,000,000] 3 000,000
18 |Rosedale Hall Design 100,000 |0 gn Buiding eenavation 100,000) 100,000
[Sunrise Beach MP* 100 D00 [P eaints P wersian)
21 |Maplewood CP* 50,000)|Conzeptial Flan
G| = |Cushman-Harborview Link 100,000 [PuPD. Pe. GH pelsntisl parnentip TRU?
22 |Maplewood Dev 1,000,000 [Parking, Trais. ‘tiater zcess, Play duers
24 |Wallochet MP* 130 000 |CP done: Masier Has
2 |Sunrise Beach Dav 1,000,000 |Peiretia geani ot 505
2% |Admin Offices {CRC) (| Incidad in CRC IL dagendent 52 WP
27 |Spray Park 1,000,000 | Somewrer:
21 |DeMolay Dev (House) B0 000 nsse arsdir Parking
2% |PC Transfer MP 100,000 (WP pus BMX, 0L
2 |Water Access Acquisition TDE  [Accessandor Parkny
G| 31 |Fox lsland Boal Launch 100,000 |Lsusch and Parking
31 |Disc Golf 10 000 |Pssidy Marrows Viest, Pasnersiin
31 |Harbar Family Park Dev 13,000,000 |Potestial 520,500 grant
@l 31 |Rosadak Turf 500, 0000 Tur i for barsstalbsosser, Maint sarre
31__|PC Transfiar Dy 2 00D 000 NP pivs BMX. LA
31 |Cushrman-Plerson 1,100,000 [Trai Convecter, 55% grark petesial
31 |GHHS Track, Turf, Lights 1,000,000 [dmzent TAD w' P covering balance
31 |Wllochel Div £ 500,000 520 51.5M, $1M Fazces
3 Kopachuck Heights Dev 5 D00 DD |57 5 Cptiss {2008) IPSDWaDe Turf?)
31 [Harbor Hills Park TBD __ [ciy GH, heip with spray park?
] 31 [Cutdoar Athbetic Complex CityHFP  |HFP? ot GH Sports Comghis)
31 [Cushman Trail Ligthing TBD  |PuPD,PC, GH potental parnership TRU?
31 |indoor Tennis CRC  |Public-Priwat Parnénbip?
31 |Aris Center TBD _ [eHhem
31 |IndosiCuldoar Swimming TBD [s6m ingoer, 5o oakdser
31 |Covered Arena TBD  [coversd detarea for scuestrin, dags, b
31 |Curling loa TBD  [asdeternined by NP pracess
3 |Rec Acquisiion TED s deternied by NP racess:

2021 Long Range Capital Planning and Six-Year CIP
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MAIN FLOOR PLAN

SCALE: 1/8"=1"-0" Item 2a.
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Hale Pass/Arletta Schoolhouse Renovation Funding Summary

Item 2a.

Last updated 3/31/21
DRAFT
Funding Notes
Transfer from Park Improvement Fund (R2018-013) $ 40,000
Transfer from General Fund (R2019-022) $ 500,000 Resolution authorized up to $700,000.
Transfer from Park Improvement Fund (R2020-018) $ 650,000
Balance needed for $1,191,796 2021 project
Future transfer $ 189477 \dget identified in the 2021 budget.
Pierce County Planning grant $ 15,000
: Flood-related insurance claim tracked in
Insurance claim $ -

separate project fund.

Total current funding $ 1,394,477

18




Hale Pass/Arletta Schoolhouse Renovation Total Project Budget

Item 2a.

Last updated 3/31/21
DRAFT
. Committed -
Estimate Expenses to remaining to Motes
amount date
complete
Lonstryction costs
Benovation - current scope
. Per Driftmier 2/18/21 estimate plus 10%;
Renovation - base + altemates § 703,331 % - § © includes 12° asphalt drive.
_ . ’ } ~ Review project scope during 4/6/21 Board
Renovation - scope adjustments (if applicable) $ $ study session and adjust if appropriate.
Subfotal renovation 3 T03.331 % - -
Replace existing well 5 52231 % 4031 S ) l::llludes installation and decommission existing
Water mitigation/repairs $ 3 ) 5 pFil-Do}:-:';trelaled expenses lracked in separale
Repairreplace exterior frim, replace cailings k3 36,538 % 25977 % 10,561 Includes paint at exterior tim
Replace roofing at main building, replace gufters, replace ~
vents (complete) $ 71.069 % 71069 %
Subtotal - construction § 863,169 & 101,077 & 10.561
Washington State sales tax 5 BTAETIO & 7,667 § B34
A/E design fees ] 174,390 % 103,817 5 70,573
Geotechnical engineer k3 5000 & 1,685 % 335
Good falth survey b T40 3 a0 % -
Saptic locates kS 2077 & 2077 & -
Permitting and fees Ed 69,054 % BIE 5 .
Project management 3 44 648§ - % 22,697
Signage 5 500 % - & - Minor interior signage.
Tesling and inspection 5 T.500 % - 5 -
FF&E $ 7000 & - b Appliances, whiteboards, minor interior FF&E.
Final construction clean b 3500 % 450 % -
Subtotal - s0ff cosls F 382281 % 17,071 & 97,419
Contingencies
Legal § 5000 % - 5 -
Contingency 3 172,634 & - 5 - Widen driveway, unforsean conditions,
Subfotal - contingencies § 177634 8 - £ -
Total Project Costs 1,423,084 218,148 107,981
Total current funding 5 1,304477
Delta to budget § {28,608
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Hale Pass Park Project Schedule

o] Task Mame Duration Start Finish | atr 2, 2021 Qtr 3, 2021 Ot 4, 2021 Qur 1, 2022 J
Feb Mar Apr May | Jun Jul | Aug Sep Oet Mov Dec Jan Feb | Mar
1 | Hale Pass Park Design and Construction 290 days Fri 11/20/20 Thu 12/30/21 1 Hale Pass Park Design and
2 Design 162 days Fri 11/27/20 Tue 7/13/21 7 Design
3 Permit Documents 78 days Fri11/27/20 Tue 3/16/21 [ Permit Documents
5 Board study session 0 days Tue 4/6/21  Tue 4/6/21 4/6/21 1 Board study session
b Incorporate PenMet comrments 10 days Tue 4/6/21 Mon 4/19/21 4/6/21 -, Incorporate PenMet comments
7 Construction Documents 60 days Tue 4/20/21 Tue 7/13/21 4/20/21 1 Construction Documents
8 Construction documents 20 days Tue 4/20/21  Mon 5/17/21 4/20/21 T i Construction documents
9 Incorporate permit comments S days Tue 6/22/21 Mon 6/28/21 6/22/21 -J’ll" orporate permit comments
10 PenMet review S days Tue 6/29/21  Mon 7/5/21 6/29/21 nMet review
1" 100% CDs complete 0 days Mon 7/12/21 Mon 7/12/21 T/12/21 1 100% CDs complete
12 Board approve 100% CDs 0 days Tue 7/13/21  Tue 7/13/21 7/13/21 ¢ Board approve 100% CDs
13 Permitting 152 days Fri 11/20/20 Mon6/21/21 7| Permitting
14 Preapplication meetings 0 days Fri11/20/20  Fri11/20/20 )9s
15 Submit permit documents 0 days Mon 4/19/21 Mon 4/19/21 4/19/21 {Submit permit documents
16 Plan review 45 days Tue 4/20/21  Mon 6/21/21 4/20/21 + Plan review
17 Receive permit 0 days Mon 6/21/21 Mon 6/21/21 6/21/21 ¢ Receive permit
18 Procurement 26 days Tue 7/13/21 Tue 8/17/21 7/13/21 _ Procurement
19 Bidding phase 26 days Tue 7/13/21  Tue 8/17/21 73/ +, Bidding phase
20 Board approve construction contract 0 days Tue 8/17/21  Tue 8/17/21 8/17/21 ¢ Board approve construction contract
21 Construction 160 days Wed 5/12/21 Tue 12/21/21 5/12/21 1 Construction
22 Construction 80 days Wed 9/1/21  Tue 12/21/21 9/1/21% - Construction
23 Well bid, permitting, and construction (by PenMet) 100 days ~ Wed 5/12/21 Tue 9/28/21 5/12/21 WWell bid, permitting, and construction (by PenMet)
24 Exterior trim (by PenMet) 15 days Mon 8/2/21  Fri 8/20/21 82/ 4Exteriortrim
25 Owner move-in 7 days Wed 12/22/21 Thu 12/30/21 12/22/21 p= Owner move-in
26 Final clean 2 days Wed 12/22/21 Thu 12/23/21 12/22/21 [[Final clean
27 FF&E install 5 days Fri12/24/21 Thu 12/30/21 12/24/21 lFF&E install
| 28 | Project complete 0 days Thu12/30/21 Thu 12/30/21 12/30/21 ¢ Project complete
29 | Project closeout 30 days Wed 12/22/21 Tue 2/1/22 12/22/21 = Project closeout
| 30 | Construction closeout 30 days Wed 12/22/21 Tue 2/1/22 12/22/21 © Construction closq

Item 2a.
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Hale Pass/Arletta Schoolhouse Renovation Cash Flow Analysis

Last updated 3/31/21

Item 2a.

CASH OUTFLOW E:::::Tld C“:,’ '3';‘3”;;:: & 21-Apr 21-May 21-Jun 21-Jul 21-Aug 71-5ep 21-0ct 21-Now 21-Dec 22-Jan 22-Fab Total Spend

Arletta Schoolhouse renowvation 5703331 50 150,000 5225000 £225,000 5103,331 5703,331
Replace existing wall 552,231 54,031 510,000 516,000 522,200 552,231
Water mitigation/repairs (separate fund) i i 500
Repairfreplace exterior trim, replace ceilings 536,538 5254977 510,561 436,538
Replace roofing at maln bullding, replace gutters, replace vents [co 571,069 571,068 571,069
Washinglon State sales tax 467,872 57,667 0 50 £790 $1,264 50 $E34 $13,604 317,775 517,775 48,163 50 467,672
AT dasign fees 5174,390 5103,817 £6,000 $6,000 56,000 56,000 56,000 56,000 57,000 57,000 £7,000 57,000 56,573 5174,390
Grotechnical engineer |GeoResources) 55,000 5L6B5 $3,315 55,000
Good faith survey 5740 5740 5740
Septic locates S2077 52077 52,077
Permitting and feas 569,054 Sh36 520,000 515,000 520,000 54,000 54,000 54,000 51418 569,054
Project managemant 544,648 50 58,080 53,000 53,000 53,000 52,308 52,309 54,878 54, B78 S 878 54,878 52,434 Sald 645
SiEnage 4500 50 S500 5500
Testing and inspaction 57,500 50 53,500 53,500 3500 57,500
FF&E 7,000 50 53,500 53,500 57,000
Final construction clean 53,500 5450 53,050 53,500
Legal (Roberts lahns Hemphill) 55,000 50 51,000 51,000 51,000 51,000 51,000 55,000
Contingency 5172634 50 515,000 515,000 540,000 550,000 520,000 520,000 512634 5172634
[Total 51,423,084

MONTHLY TOTAL 52181438 535,080 525,000 540,790 531,264 528,308 539,704 5245,915 5311,653 5275,153 5150422 §21,646 51,423,085
CUMMULATIVE SPEND TO DATE 50 5253 7178 5378 178 5319.013 5350, 282 5373.530 5418234 5664209 5375 862 51251015 51,401,437 51,433,033

Estimated N
PROJECT FUNDING SOURCES amount Cash in hand 21-Apr Z1-May 21-Jun 21-Jul 21-Aug 21-5ep 21-0ct 21-May 21-Dec 22-lan 22-Feb Total Revenue

Capital Resarves 51,379,477 51,190,000 5189477 51,379,477
Plerce County Planning grant 515,000 515,000 £15,000
Insurance payment (separate fund) 0 0 50
[Tatal 51,394 477

MONTHLY TOTAL 51,205,000 50 50 50 50 5189.477 50 40 20 50 50 50 51,394,477
CUMMULATIVE FURNDING TO DATE 51,205,000 51205000 £1,205,000 51,205,000 %1,205,000 51,394,477 51,394 477 51,394 477 51,394,477 51,394 477 41,394,477 51,394,477
[t cash flow | somsesz | 5951772 | 5926772 | $885,982 | $854.718 | $1,015,887 | $976:183 | $730,266 | $418,615 | $143 462 | {36,960)] {$28,506)]
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Project purpose and
scope discussion
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* Alignment with District mission and vision, PROS Plan,
conceptual plan, CIP/LRCP, and other relevant planning

documents.

Considerations

* Project purpose.

* Desired use of the facility after project completion.
* Existing conditions and opportunities.

* Budget and sc
* Community In

nedule.

OUt.
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Next steps
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Next steps

* Ensure documents reflect accurate project scope, then
submit permit application.

* Consider timing for a community meeting.

* Procure and implement work outside of the main
renovation contract.
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PenMet Parks

GigHarbor, ¥

PenMet Parks District
Community Recreation Center Campaign

Working DRAFT Campaign Action Plan
3.19.2021

Campaign Phases:
e Pre-Silent Phase
e Silent Phase
e Campaign Kick Off
e Public Phase
o Celebrate
e Follow Up

The following Pre-Silent Phase priority items to be addressed in the months of March, April, May and June
are highlighted in yellow:

1) Create Global Timeline: Build out the campaign global timeline that helps establish a clear set of
deadlines for donor engagement and events for the duration of the campaign. See attached DRAFT
working document.

e Global timeline to include specific strategic engagement for targeted donor constituencies;
i.e., employees, current/former commissioners, top donors, etc.

e Donor engagement can take place in-person, by phone, by mail, by email or virtually.

e Events can be for donor and community engagement, cultivation, solicitation and
stewardship.

2) Set Benchmarks of Giving to Reach $3.1M: Set benchmarks of giving by developing a Giving
Pyramid and Gift Range Chart to match information about each donor constituency group’s ability
and propensity.

e Develop a Giving Pyramid utilizing our potential feasibility study participants as our donor
data base with some giving history. May include others (list of 100 community names) with
affinity and capacity but not interviewed in study.

o Silent Phase gifts from commissioners, PenMet leadership and family foundations.
The goal would be to secure 30% - 50% of campaign goal.

o Public Phase of timeline achieved in public phase and beyond. The goal would be
to secure 50% - 70%.

the \)
Page 1 BR|GGSGROUP}
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et i gl oot e
l_’epMet Parks
Gig Harbor, Washinglon
o Strategize approaches for first gifts to the campaign from commissioners,
leadership staff, campaign chairs, etc., with the goal of achieving 100%
participation.

e Develop a global Gift Range Chart utilizing our Giving Pyramid and setting goals for specific
donor constituency groups. This will help guide us with recruitment and solicitation
strategies for this campaign.

e Develop a campaign budget.

3) Develop Marketing Materials: Develop the marketing materials necessary for the campaign to
cultivate a climate for successful gift approaches.
e Determine and develop what printed material collateral pieces are needed to inform and
inspire donors; i.e., brochure, separate schematic design? Programing sample?
e Create Campaign NAME.
e Create pledge form.
e Thank-you cards, handwritten (to match campaign brochure look/logo).
e Stationary (optional).

4) Establish Stewardship and Engagement Plan: Review and determine necessary engagement such
as cultivation and stewardship plan for specific donors from the community and feasibility study
participants (family foundations). Personalized gift approaches are imperative to securing a gift
commitment. Therefore, we will need to develop talking points for each gift approach.

e Identify and formalize fundraising gift approach team.
e Train fundraising gift approach team with talking points.

5) Define Gift Acceptance Counting and Reporting: Determine the gift counting standards.
e Develop tax acknowledgement/thank-you donor letter.
o Allow website giving?
o Create “process flow” of pledge forms.
e Naming of gift and recognition levels.
e Develop the format/process for reporting gifts received.

6) Establish Community Campaign Cabinet: Determine if you want to:
e Establish Community Campaign Cabinet Committee structure to include Campaign
Co-Chairs.
e Customize volunteer “job descriptions.”

page 2 BRIGGSGROUPY
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Campaign High-Level Timeline DRAFT

Item 2b.

PHASE 1

PHASE 2

SILENT PHASE

PHASE 3

CAMPAIGN
KICK OFF

PHASE 4

PUBLIC PHASE

PHASE 5

CELEBRATE

PHASE 6

FOLLOW UP

timeline.

Develop schematic/
update case statement for
support.

Develop campaign
communication plan by
phases.

Develop recognition
program.

Campaign Action Plan
March-June 2021

1. Create global timeline.

2. Set benchmarks of giving
to reach $3.1M.

3. Develop marketing
materials

4. Establish stewardship and
engagement plan.

5. Define gift acceptance
counting and reporting.

6. Establish campaign
committee structure to
include Campaign Co-
Chairs and creation of the
Community Campaign
Cabinet.

team members to secure 100% campaign gifts.
Continue training the gift approach team.

Refine gift approaches specific to the identified
donor constituencies.

Begin donor approaches with former
commissioners.

Commence donor approaches with PenMet
staff.

Secure corporate and family foundation gift
commitments.

Cultivate and engage with identified donor
constituency groups.

Conduct tours and briefings at the CRC with
specific donor groups.

Begin donor engagement and donor approaches
with feasibility study participants.

Develop website page for the campaign.

Continue building out the global timeline and
identify donor constituency for approaches.

Begin to plan for campaign kick off.

Announce progress to
date.

Conduct tours and
briefings at the CRC to
include service groups.

Select date for public
announcement of public
phase.

Marketing and
communications plan to
include public relations
(press releases, media
outreach circuit), launch
social media strategies.

briefings at the CRC to
include service
groups/donors.

e Donor stewardship
efforts underway with
engagement events and
communications.

Phase Jul. 2021 - Dec. 2021 Jan. — Dec. 2022

Length Nov. 2020 — Jun. 2021 (6 months) Jan. 2022 (12 months) Jan. 2023 Jan. — Feb. 2023

Milestones Feasibility study (March e Conduct current commissioner gift approaches Continue donor gift e Continue donor gift Host celebration Show donors’ impact.
2021). to secure 100% participation. approaches. approaches. recognition event(s)

and . to include donors Complete campaign

Activities Update construction e Commence donor approaches with executive Announce campaign goal. e Conduct tours and and volunteers. final report.

Continue donor
stewardship, as
needed.

Complete all gift
team approaches.

NOTE: Each phase length is contingent upon the successful completion of the preceding phase. With support from Kurt Grimmer, once the six Pre-Silent Phase priority items are complete, we will sequence and build out
the next areas of future work, which include the following phases. The high-level timeline is intended to demonstrate an 18-month campaign dependent on donor constituencies and organizational capacity. Celebration
and campaign follow up may add up to 60 days of the 18-month campaign timeframe.

Updated Monday, March 22, 2021

the ANy
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