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Peninsula Metropolitan Park District 
 

PO Box 425 – Gig Harbor, WA 98335 
253-858-3400 – info@penmetparks.org 

www.penmetparks.org 

 

STUDY SESSION AGENDA 
April 06, 2021, 4:00 PM 
ATTENTION: Park Board meetings are being held online via Zoom under Governor Inslee’s public health 

proclamations regarding the COVID-19 virus. Members of the public are encouraged to join the study 

session and/or regular meeting by using the Meeting ID 820 8085 0479 Password: PenMet0406, or call in 

at +1 253-215-8782 Password: 4141223240.  Meeting agendas can be accessed online at 

PenMetParks.org. Comments submitted via email will be read into the record during the meeting; the 

deadline to submit comments is 5 pm on April 5, 2021. 
 

Call to Order 

Commissioner Roll Call: 

 Present Excused Comment 

Amanda Babich    

Kurt Grimmer    

Maryellen (Missy) Hill    

Steve Nixon    

Laurel Kingsbury    
 

ITEM 1 Approval of Agenda 

ITEM 2 Board Discussion 

2a. Hale Pass Renovation Scope and Budget 

2b. CRC Fundraising 

ITEM 3 Adjournment 

 

 

AGENDA POLICY 
 
 

No comments or discussion will be allowed on consent items. 

Citizen Comments: Citizens are afforded an opportunity at each regular and special meeting of the Board of Park 
Commissioners to offer their comments to the Board. Citizens are limited to a three (3) minute time limit and may only 
speak once during the Citizen Comment period at each meeting. Comments will be included as part of the official 
record of the meeting. 
 
Individuals requesting an item to be placed on the agenda must submit a request by 12 noon on the Monday 
preceding the Tuesday meeting date. 
 

Individuals wishing to submit materials or written testimony to the Board at the meeting must provide ten (10) copies 
at least 15 minutes prior to the start of the meeting. 
 
*Special Note: Due to current circumstances, we will be accepting citizen comments via email at 
ssnuffin@penmetparks.org up until 5:00 PM the Monday prior to PenMet Parks Regular Meetings. Comments will be 
read and recorded in the meeting. 
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Hale Pass Park and Arletta 
Schoolhouse Renovation

Project Update

April 6, 2021
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Agenda

1. Park planning and existing conditions

2. Project update: scope, budget, schedule, and cash flow

3. Project vision and scope discussion

4. Next steps
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Park planning and existing 
conditions
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Hale Pass Park Conceptual Plan dated 1/25/2007 prepared by RW Droll Landscape Architects 5
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Inventory, Design Opportunities, and Management Considerations (source: 2018 District Comprehensive PROS Plan) 6
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Needs Assessment (source: 2018 District Comprehensive PROS Plan) 7
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Facility Condition Assessment (source: 2018 District Comprehensive PROS Plan) 8
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Key Project Recommendations (source: 2018 District Comprehensive PROS Plan) 9
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2021 Long Range Capital Planning and Six-Year CIP 10
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West elevation Main entry

North elevation South elevation
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Looking NE Softball field

Shelter Shelter interior
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Foyer Restroom

North classroom Basement
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Project update
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Proposed site plan 15
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Proposed main floor plan 16
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Proposed main floor plan 17
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Project purpose and 
scope discussion
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Considerations

•Alignment with District mission and vision, PROS Plan, 
conceptual plan, CIP/LRCP, and other relevant planning 
documents.
•Project purpose.
•Desired use of the facility after project completion.
• Existing conditions and opportunities.
•Budget and schedule.
•Community input.
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Next steps
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Next steps

• Ensure documents reflect accurate project scope, then 
submit permit application.

•Consider timing for a community meeting.

•Procure and implement work outside of the main 
renovation contract.
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PenMet Parks District 
Community Recreation Center Campaign 

 

Addendum 1. Feasibility Study Interviews 

Working DRAFT Campaign Action Plan 
3.19.2021 

 
Campaign Phases: 

• Pre-Silent Phase 

• Silent Phase 

• Campaign Kick Off 

• Public Phase 

• Celebrate 

• Follow Up 

 

The following Pre-Silent Phase priority items to be addressed in the months of March, April, May and June 

are highlighted in yellow: 

 

1) Create Global Timeline: Build out the campaign global timeline that helps establish a clear set of 

deadlines for donor engagement and events for the duration of the campaign. See attached DRAFT 

working document. 

• Global timeline to include specific strategic engagement for targeted donor constituencies; 

i.e., employees, current/former commissioners, top donors, etc. 

• Donor engagement can take place in-person, by phone, by mail, by email or virtually. 

• Events can be for donor and community engagement, cultivation, solicitation and 

stewardship. 

 

2) Set Benchmarks of Giving to Reach $3.1M: Set benchmarks of giving by developing a Giving 

Pyramid and Gift Range Chart to match information about each donor constituency group’s ability 

and propensity.    

• Develop a Giving Pyramid utilizing our potential feasibility study participants as our donor 

data base with some giving history. May include others (list of 100 community names) with 

affinity and capacity but not interviewed in study. 

o Silent Phase gifts from commissioners, PenMet leadership and family foundations.  

The goal would be to secure 30% - 50% of campaign goal.  

o Public Phase of timeline achieved in public phase and beyond.  The goal would be 

to secure 50% - 70%.  

_____________________________________________________________________ 
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o Strategize approaches for first gifts to the campaign from commissioners, 

leadership staff, campaign chairs, etc., with the goal of achieving 100% 

participation. 

• Develop a global Gift Range Chart utilizing our Giving Pyramid and setting goals for specific 

donor constituency groups. This will help guide us with recruitment and solicitation 

strategies for this campaign. 

• Develop a campaign budget. 

 

3) Develop Marketing Materials: Develop the marketing materials necessary for the campaign to 

cultivate a climate for successful gift approaches.  

• Determine and develop what printed material collateral pieces are needed to inform and 

inspire donors; i.e., brochure, separate schematic design? Programing sample? 

• Create Campaign NAME. 

• Create pledge form. 

• Thank-you cards, handwritten (to match campaign brochure look/logo). 

• Stationary (optional). 

 

4) Establish Stewardship and Engagement Plan: Review and determine necessary engagement such 

as cultivation and stewardship plan for specific donors from the community and feasibility study 

participants (family foundations). Personalized gift approaches are imperative to securing a gift 

commitment. Therefore, we will need to develop talking points for each gift approach.   

• Identify and formalize fundraising gift approach team. 

• Train fundraising gift approach team with talking points. 

 

5) Define Gift Acceptance Counting and Reporting: Determine the gift counting standards.  

• Develop tax acknowledgement/thank-you donor letter. 

• Allow website giving? 

• Create “process flow” of pledge forms. 

• Naming of gift and recognition levels. 

• Develop the format/process for reporting gifts received. 

 

6) Establish Community Campaign Cabinet: Determine if you want to:  

• Establish Community Campaign Cabinet Committee structure to include Campaign 

Co-Chairs.  

• Customize volunteer “job descriptions.” 
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Updated Monday, March 22, 2021                                                                                                                                                                                                                                                                  

Campaign High-Level Timeline DRAFT 

 

NOTE: Each phase length is contingent upon the successful completion of the preceding phase. With support from Kurt Grimmer, once the six Pre-Silent Phase priority items are complete, we will sequence and build out 
the next areas of future work, which include the following phases. The high-level timeline is intended to demonstrate an 18-month campaign dependent on donor constituencies and organizational capacity. Celebration 
and campaign follow up may add up to 60 days of the 18-month campaign timeframe.  

 PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6 

 PRE-SILENT PHASE SILENT PHASE 
CAMPAIGN  

KICK OFF 
PUBLIC PHASE CELEBRATE FOLLOW UP 

Phase 
Length 

Nov. 2020 – Jun. 2021 
Jul. 2021 – Dec. 2021 

(6 months)  Jan. 2022 
Jan. – Dec. 2022 

(12 months) Jan. 2023 Jan. – Feb. 2023 

Milestones 
and 
Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Feasibility study (March 
2021). 
 
Update construction 
timeline. 
 
Develop schematic/  
update case statement for 
support. 
 
Develop campaign 
communication plan by 
phases. 
 
Develop recognition 
program. 
 
Campaign Action Plan 
March-June 2021  
 
1. Create global timeline. 

 
2. Set benchmarks of giving 

to reach $3.1M. 
 

3. Develop marketing 
materials 
 

4. Establish stewardship and 
engagement plan. 
 

5. Define gift acceptance 
counting and reporting. 
 

6. Establish campaign 
committee structure to 
include Campaign Co-
Chairs and creation of the 
Community Campaign 
Cabinet. 

• Conduct current commissioner gift approaches 
to secure 100% participation.  
 

• Commence donor approaches with executive 
team members to secure 100% campaign gifts.  

 
• Continue training the gift approach team. 
 
• Refine gift approaches specific to the identified 

donor constituencies. 
 
• Begin donor approaches with former 

commissioners. 
 
• Commence donor approaches with PenMet 

staff. 
 
• Secure corporate and family foundation gift 

commitments. 
 
• Cultivate and engage with identified donor 

constituency groups. 
 
• Conduct tours and briefings at the CRC with 

specific donor groups.  
 

• Begin donor engagement and donor approaches 
with feasibility study participants. 

 
• Develop website page for the campaign. 
 
• Continue building out the global timeline and 

identify donor constituency for approaches. 
 

• Begin to plan for campaign kick off. 

• Continue donor gift 
approaches. 
 

• Announce campaign goal. 
 

• Announce progress to 
date. 
 

• Conduct tours and 
briefings at the CRC to 
include service groups. 
 

• Select date for public 
announcement of public 
phase.  
 

• Marketing and 
communications plan to 
include public relations 
(press releases, media 
outreach circuit), launch 
social media strategies. 

• Continue donor gift 
approaches. 
 

• Conduct tours and 
briefings at the CRC to 
include service 
groups/donors. 
 

• Donor stewardship 
efforts underway with 
engagement events and 
communications. 

 

• Host celebration 
recognition event(s) 
to include donors 
and volunteers.  

 
• Continue donor 

stewardship, as 
needed. 

 
 

• Show donors’ impact. 
 

• Complete campaign 
final report. 
 

• Complete all gift 
team approaches. 
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